December 7, 2020
MEMORANDUM
To:
Board of Commissioners
From: Lisa Sprinkle, Marketing Coordinator
Re:
December Staff Report
Executive Director (Mary Ellen Wuellner)
• Giving Tuesday totals exceeded the Foundation’s goals this year with more than $14,000
collected on December 1. Funds will be allocated to the Buffalo Trace restoration project (and
the first $7,000 will be triple-matched by the Illinois Clean Energy Community Foundation), for
the peninsula accessibility project at Lake of the Woods, or for other projects as designated by
donors. Congrats to Ryan Anderson and Lisa Sprinkle on putting together excellent promotional
emails and mailings.
• With the work on the peninsula expected to wrap up in the spring, the two new shelters required
names so they could be added to the Lake of the Woods brochure. The large shelter will be
available for rental and will have rates identical to Swiss Valley shelter, which it will replace
once the new shelter is completed and Swiss Valley can be removed. The large shelter is
proposed to be called Lakeview Shelter, while the new smaller one (available on a first-come,
first served basis) would be referred to as Bridgeview Shelter. If donors come forward to seek
naming rights, those new names would go to the board for approval.
• The IPRA/IAPD Annual Conference registration is now open. Not surprisingly, the conference
will move to a virtual format in 2021, thus making it more convenient and affordable than ever
to attend. It will take place January 28-30, 2021. If you are interested in attending, please let
Mary Beck know.
• Kudos to Emily Williams of the natural resources staff for finding a way to recycle election yard
signs. With the help of the Central Eastern Illinois Beekeeping Association, they went to local
beekeepers who will use them for a variety of purposes like hive insulation and venting.
Planning and Construction Department (Mike Daab and Mike Fry)
• The OSLAD project at the Lake of the Woods Peninsula is advancing with the completion of
concrete pads and progress in the installation of shelters.
• The framing, roof, and siding are complete on the Rankin Collections Care Center (Museum of
the Grand Prairie Large Artifacts Storage).
• Staff attended webinars on strategies to reduce thermal pollution into waterways, Dark Skies
lighting, and public sector innovation.
• Bridgette solicited quotes and produced drawings for the American Academy of Dermatology
Homer Lake shade structure grant, which would provide cover for the outdoor classroom near
the HLIC.
Business and Finance (John Baker)
• Zoomed with Ryan Pnakovich of IPARKS and Brett Davis from PDRMA regarding the
District’s liability insurance. Received quotes from both organizations and discussed their
respective offerings to ensure a fair comparison between the two agencies.
• Consulted with Harris Local Government regarding changes to the District Chart of Accounts
and the best method for implementing an updated COA in the MSI databases while maintaining
historical financial histories for comparison purposes. The COA changes will have a larger
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impact than originally anticipated but will provide a good foundation for program budgeting and
seeking the GFOA Distinguished Budget Award.
Worked with District Management to identify referendum projects and ensure the budget
request is complete and anticipates 2021 needs sufficiently. Reviewed updated capital projects
lists to ensure available budgets for all 2021 planned projects. Continued reviewing and filling
in other missing items in the 2021 budget and removing duplicates or lower priority items for
future years.
Outlined and began preparing the 2021 Management Plan and Budget to meet as many of the
GFOA Distinguished Budget Award criteria as possible under a shortened budget preparation
timeframe.
Filed the 2020 tax levy with the county clerk.
Distributed tentative appropriation ordinance 2020-02 for public review throughout Champaign
County and prepared notice of the appropriation public hearing in the News Gazette.
Reviewed 2020 projected expenses to ensure no 2020 Board appropriations were exceeded and
prepared ordinance to address two minor appropriation overages. Reviewed needed year end
transfers as well.
Paid the 2020 principal and interest due on the 2011 bond issue that funded the Museum
Collections and Education Classroom addition. That bond issue will be fully paid in December
2021. Also paid the Corporate Fund from the Bond Fund for the 2020 bonded projects that the
District purchased for this year’s capital projects.
Met with IT Committee to discuss 2021 budget and staff/contractor support for implementing
the five-year plan. Discussed the tasks that either a staff position or contractor would need to
provide to the District. Focused on the need for a cyber-threat assessment and staff training
regarding the same. Zoomed with Craig Williams about IT budget plan and preparing for
December 3 IT plan presentation.
Issued longevity bonus payments to eligible District employees.
Issued year-end closing instructions for departments and employees on purchasing, payroll, and
deposit transactions, including notice of a December 31 accelerated payroll processing since the
District will be closed on January 1 which would have been the regular payroll processing day.
Confirmed CliftonLarsenAllen’s internal controls testing for the week of January 4, 2021 and
the 2020 audit fieldwork for the weeks of April 12 and 19, 2021. We are discussing whether the
audit can be conducted entirely remotely.

Human Resources (Dara Edgington)
• The District’s annual giving campaign for United Way ran from
November 24th-December 8th. Thanks to Mary Beck for
coordinating this year’s effort as she has for many, many years!
• PDRMA once again awarded the District a $1,500 cash award in
recognition of our excellent loss prevention record.
• Open enrollment for 2021 benefits began November 30th and will
conclude December 11th.
• COVID-19 has prevented staff from gathering together as we
normally would for the annual holiday potluck and employee
appreciation event. However, each department has been given a
budget to host a meal and celebrate together as individual groups.
The HR department very much looks forward to this time next
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year when we can all, hopefully, be together again. In the meantime, thanks to Angie Clayton
for creating this year’s employee gifts – “nature is essential” t-shirts! (pictured above)
Pursuant to the budget study session held on December 3rd, HR is currently updating personnel
policies regarding holiday pay for permanent part-time employees as well as the expansion of
ancillary benefits for permanent ¾ time employees. The policies will be brought to the board for
final approval in January.

Marketing (Lisa Sprinkle)
• Due to COVID-19 restrictions and shutdowns we have had 180 cancelled facility rental
reservations in 2020, in comparison to an average year when we typically have very few. A few
parties rescheduled their plans when it looked as though COVID numbers were on the decline,
but most that did had to cancel again. In
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would be in the range of $85,000$95,000. The graph depicts rental numbers for the preserves to show the trend over the past five
years and the 2020 decline.
• The 2021-2022 Facility Rentals brochure is now being updated. No fee increases are proposed
for either of the next two years as it may take time for usage to recover even at current rates.
• The 2019 Annual Report has now been completed. Reports were sent to all board and
committee members and all department heads.
• Media coverage last month included:
CCFPD unveils KRT Salt Fork River Crossing signage thanks Jimmy Johns for donation
http://www.sjodaily.com/2020/11/19/ccfpd-unveils-krt-salt-fork-river-crossing-signage-thanksjimmy-johns-for-donation/
Forest Preserve group collection for new recreation area
https://www.news-gazette.com/news/local/parks-recreation/forest-preserve-group-collectingfor-new-recreation-area/article_d643086d-456f-54b2-9509-0b1d68dc2252.html
The gardens at a popular nearby forest preserve are full of good cheer this holiday season
https://www.chambanamoms.com/2020/12/05/the-gardens-at-a-popular-nearby-forest-preserveare-full-of-good-cheer-this-holiday-season/
Do some crafting with the Champaign County Forest Preserve District
https://www.smilepolitely.com/splog/do_some_crafting_with_the_champaign_county_forest_pr
eserve_district/
• Lisa and Angie completed the Sexual Harassment Prevention training and certification.
• Lisa is working on the development of a new webpage under the Museum and Education menu
for self-guided activities. This page includes activities people can do in the preserves by
themselves or within their own group. Activities listed include the Winter Activity Guide, links
to the self-guided brochures, geocache and letterboxing information, and links to the CCFPD
and MGP YouTube channels.
• Accuraty Solutions, our website designer, is working on adding an “About” section to the
website where general information could be found.
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Social media and email posts for the Giving Tuesday campaign were developed in coordination
with grants and development staff.
Social media numbers continue to increase.
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Volunteer Coordinator (Sue Gallo)
• Sue completed her harassment training, attended the East Central Illinois Master Naturalist
Annual Meeting, and attended a three-day, remote conference of the Minnesota Association of
Volunteer Administration (MAVA). The MAVA conference theme was “Redefining
Volunteerism: Dismantling Inequities" and featured equity-focused keynote addresses and
sessions addressing areas of racial equity, gender inclusivity, accessibility, veterans as
volunteers, rural volunteerism, privilege and poverty, social justice, volunteers with mental
illness, understanding oppression, embracing older volunteers and more. Sue is excited to
implement strategies to promote diversity and inclusivity!
• Lisa approached Sue about CCFPD calendars and they decided to give a calendar to each
volunteer who has volunteered over 100 hours in 2020 (15 volunteers meet that criteria) and to
offer calendars for sale to volunteers at cost.
• Holiday cards are in the process of being written and mailed. Emily, Lisa, Mary Ellen and
M&Ed staff were all keen to help with personalizing cards for their volunteers and Sue will
write the rest.
Grants and Development Specialist (Ryan Anderson)
New Grant Applications Submitted
• American Academy of Dermatology- $8000
o This would cover the purchase of a shade structure for the outdoor classroom at Homer
Lake for use by the Interpretive Center for educational offerings and the public in
general.
Grants Received
• PDRMA- $2000
o This will partially fund the construction of a garage at Homer Lake to prevent repeated
damage to the work vehicles by squirrels.
Giving Tuesday
• We raised $14,030 in donations on Giving Tuesday for the Peninsula Project and Buffalo Trace.
Lake Of The Woods Peninsula Project Recognition Opportunities
• Attached to this staff report are the recognition opportunities developed during the last Friends
Foundation meeting. These would be available to donors who meet the donation threshold listed
for each amenity.
o The trees and benches are set to the existing memorial program donation levels.

o The rest of the levels are set at or above the 50% policy for District naming and spaced
to provide a variety of opportunities.
Natural Resoures (Peter Goodspeed)
• In November, the NR Department wrapped up seed collection for the season.
o We collected seeds of more than 100 different plant species from various remnant and
restoration sites throughout the county.
o After drying the dirty collected seed, the collections were sent through our hammer mill
and screened to remove vegetative material.
o Many of these seeds will be planted this year in the floodplain forest restoration site of
the recently acquired Old Homer Park expansion property.
o Remnant prairie seed will also be stockpiled until it can be planted on the next developed
section of the Kickapoo Rail Trail.
• Because of the unusually dry fall, the NR Department had the opportunity to conduct several
fall prescribed burns, in contrast to the past two fall burn seasons which were limited by poor
weather. The Department was able to burn the following ecological management units:
o Sangamon River Forest Preserve South Prairie (9.3 acres)
o Sangamon River Forest Preserve South Legacy Savanna (21 acres)
o Buffalo Trace Middle Prairie (17.18 acres)
o Homer Lake planted sections of Northwest
Prairie (30 acres)
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Between burning and seed processing, staff continued to work on woody invasive species
removal at Buffalo Trace. This includes work in the area south of the “tree tunnel” and in the
reforestation area on the south side of the property.

Lake of the Woods Golf Course (Chris Edmondson and Joie Torres)
• What a fantastic month of weather for November. We were essentially open for play the entire
month and enjoyed an eight-day stretch of 70+ degree weather! As a result, our revenue minus
Season Pass sales was $34,436. This is well above the five-year average of $14,652. Obviously,
play numbers were up significantly as well. We had a total of 2,200 rounds in November. This
was also well above the five-year average of 652 players for the month. Even excluding pass
sales, we have surpassed our revenue numbers of 2019, at the end of November. We could not
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be more pleased, considering no play in April and limited play in May! We look forward to a
continued stretch of mild weather and more outdoor play in December.
As I mentioned, the revenue stated above was exclusive of pass sales. At the end of October, we
began allowing renewals for our two Anniversary Pass options (5-day advance reservation for
$198, and 7-day for $398), as well as Platinum (or full play) passes. On November 27th, Black
Friday, we opened up pass sales to the general public. We used social media, newspaper and
radio ads to get the information out to the community. We sold 120 passes on Black Friday
alone. For the month, we sold 448 passes total (35 Platinum, 210 7-day, 203 5-day) for a total
revenue of $141,024. We plan to run this special through Christmas at a minimum. There is no
set date for the end of the 2-year special, but we will base it off of total number sold, not
exceeding the number sold in 2018-19 (1400). Explanation of membership types is provided as
an attachment to this staff report.
With the implementation of Tier 3 COVID Mitigations in November, we will have no ability to
operate the golf simulators at capacity this winter. We have made the decision, under the
guidance of the Illinois PGA, to have one golf simulator set up this winter. Under the guidelines,
David and Jason can teach one-on-one lessons on the simulator, and we are allowed to have one
person at a time for play or practice. While these mitigations are in place, we plan to have the
simulator available from 8:00 a.m. to 5:00 p.m. daily, with the ability to close or adjust these
times if the regulations change. This also means there will be no simulator golf league this
season.
With the limited daylight and cooler weather, we have come to the point of the year where our
staff is being drastically reduced and our seasonal positions are no longer needed.
David, Jason and I completed our Sexual Harassment Prevention training and certification.
The golf course irrigation system has been drained for the season and the pump house has been
winterized.
The maintenance crew has done an excellent job keeping up mulching leaves and picking up
limbs and sticks on the course.
The maintenance crew is currently washing equipment and getting prepared to service all
equipment and grind mower reels.
The golf superintendent has fertilized the tees, greens, fairways and will be applying snow mold
preventer on the greens for fungus control.

Museum and Education Department (Barb Garvey and Pam Leiter)
• Per the state’s COVID mitigations, the Museum of the Grand Prairie (MGP) and the Homer
Lake Interpretive Center (HLIC) are now closed to the public. This began on November 20 and
will remain in effect until further notice. HLIC staff is coming into the office with further
distanced work spaces; MGP staff is staggering time in the building. As the MGP closes in
January and February, it is likely that it will not be open again until March. Therefore, the MGP
front desk staff, namely Mel Wiegel and Shelly Green have begun to inventory the store
merchandise.
• Angela Whitlock and Pat Cain have been researching a new POS system for the museum that
will allow us to take online orders and do contactless transactions. We hope to have this in place
when the store reopens.
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The HLIC received a donation of five beautiful lifelike
carved duck heads from Dave & Karen Huber. Dave’s
father-in-law was an award-winning wood carver, who
also taught carving to others and sold many of his duck
and bird carvings. The duck heads are to scale and
accurately depict five different species: Canvasback,
Shoveler, Ruddy Duck, Mallard, Lesser Scaup.
Progress continues on the Rankin Collections Care Center. The roof is on, the siding is on,
painting is occurring on the inside of the building. Mark Hanson and Jennifer Grove have begun
to formulate a timeline/plan for moving into the building.
George Groschen, MGP custodian has been slowly transforming a restroom in the annex into an
additional office for staff. He is nearly done; the trim is being reattached this week. Pat Cain
will occupy this office.
Stacey Clementz provided 165 of her new Winter Activity Guides (including 15 large print
versions) to CU Able that will be handed out at their winter event on December 16. CU Able is
a local non-profit organization that provides resources, networking
and events for families with children with disabilities. In January
the Winter Activity Guides will be posted on the CCFPD website to
download, as well as hard copies on-site at Middle Fork, Lake of
the Woods and Homer Lake.
The Story Walk® Jennifer Wick featured at Homer Lake Nov 13 –
Dec 1 was Leaf Man. Staff observed many families doing the walk,
and a QR code on the final sign connected visitors to a survey. We had a total of six responses,
with great comments (ex: Such a creative way to experience nature, hope there will be more!).
Thanks to Tammy at LOW Ops for her help using the large format laminator!
Marina Montez-Ellis and Katie Snyder put together a small Thanksgiving parade of shoebox
floats for our HLIC and MGP social media. The parade included
a float for teachers, one for volunteers, and one for voters thanking them for support of the referendum. Cathy Schneider
made an animal float featuring an acorn sweater for the box turtle
to wear on the float!
Cathy Schneider started a weekly HLIC Facebook series on
Project FeederWatch; look for it on Fridays. This citizen science
project in the U.S. and Canada runs mid-November through early
April each year.
Pam Leiter appeared on the Whys Guys segment of the WCIA morning show to talk about how
to dress warmly for winter to get outside. Jennifer Wick was interviewed via Zoom by WCIA to
talk briefly about National Take a Hike Day.
Jennifer placed a new geocache at Homer Lake to replace the one that had gone missing a while
ago. It had several finds within a day of being placed!
Pat Cain solicited “Thank You” videos from Museum and Education Department staff and
edited them together for a collective volunteer thank you which was emailed to volunteers and
placed on both the MGP and HLIC Facebook pages. We got some great responses from our
volunteers!
In anticipation of this year’s virtual To Grandmother’s House We Go program, Katie Snyder,
Angela Whitlock and Shelly Green assembled 70 free activity bags for pick up at the MGP or
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the HLIC. All 70 were distributed. They included materials to make a pomander, an ornament
and a felt stocking, all activities that normally would have happened at the in-person event.
George Groschen, Shelly Green and Angela Whitlock are decorating for the holidays on the
outside of the museum and the schoolhouse this year as we cannot have visitors enjoy the indoor
museum decorations.
Pat Cain hosted a program with Civil War historian Kevin Rawlings on Saturday, December 5
as part of his online version of To Grandmother’s House We Go, entitled, “The History of Santa
Claus & a Special Visit with Civil War Santa.” (below)

Also, the CU Theatre Company recorded several songs, via Zoom, to supplement To
Grandmother’s House We Go, as they usually perform at the in-house program. The videos
were beautifully edited together! (above)
Also part of the virtual To Grandmother’s House We Go was a video from Sandy Osborne on
how to make a paper chain of dolls/snowflakes and another video on how to make an ornament
from dried apple rings.
Barb Garvey wrote an Inside Out article for the News-Gazette featuring the Doris Hoskins
archive. It will appear on December 13.
The final Lincoln lecture of the year took place on November 15. Vice Provost and Professor at
Geneseo College, Stacey Robertson, gave the virtual talk, “Women, Politics and Abolition: A
Complicated Collaboration” via Facebook and YouTube.
Another installment of the Special Exhibit Speaker Series was presented by Annette Baldwin
who rendered her first person interpretation, “History Brought to Life: Susan B. Anthony” on
November 1 at 7:00 p.m.
Because of the restrictions placed on program staff now as the result of COVID, and the
unpredictable nature of future events, MGP and HLIC staff are formulating various scenarios as
we think though 2021 seasonal hiring and summer camps, and are planning 2021 January-May
public programs in two-month increments rather than our usual “trimester” planning schedule.
Joshua Harris, media preservation coordinator at the University of Illinois, just completed
digitizing a collection of cassette oral history tapes from the Doris Hoskins collection. This
represents about one-third of the materials that need to be migrated to more durable materials in
Hoskins.
Thinking it was the perfect backdrop, the Champaign County League of Women Voters did a
promotional photo shoot in the Women’s Suffrage exhibit on November 14.
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A CCFPD float for the Champaign Center Partnership’s
virtual Parade of Lights on November 28. We won third
place in the community voting!
Mark Hanson has completed sorting the Tomlinson
archive materials, is placing items in appropriate
folders, and creating a finding aid for them.
Mark Hanson continued providing Collections Corner
as well as Goodreads content and Barb Garvey
continued providing local history content for the
museum’s Facebook Page.
HLIC Facebook stats, Nov 1-31: Average Daily
Organic Reach: 644 (Sum: 19,307); Average Daily Page Engaged Users: 39 (Sum: 1,175)
MGP Facebook stats: Nov 1-31: Average Daily Organic Reach:1230 (Sum: 38,139) Average
Daily Page Engaged Users: 61 (Sum: 1913)

Lake of the Woods (Doug Sanders)
• The REINDEER are BACK! Yes, for the fourth year
the deer made of recycled tree limbs have come back to
LOW, along with other festive decorations. New this
year are the candy cane lane and gift wagon in the
Botanical Garden. Thanks to Michael Dale, Jim Blythe,
and staff for providing the holiday decorations
throughout the park for staff and visitors to enjoy this
season. Chambanamoms featured a story about the
garden display on their website Monday, December 7,
https://www.chambanamoms.com/2020/12/05/thegardens-at-a-popular-nearby-forest-preserve-are-full-ofgood-cheer-this-holiday-season/
• LOW currently has the annual Christmas tree recycle area set up near the Rt 47 service drive.
This drop off lot will remain open until January 17th. As in years past, the Natural Resources
department will use the trees to create fish structures in the lakes and the remaining trees will be
chipped and used in landscaping.
• All seasonal rental facilities, restrooms, water fountains, and irrigation lines have been
winterized. Thanks to Joie Torres and golf course staff for assisting garden staff in draining the
irrigation line at the Botanical Garden.
• Staff have started performing service and repair to equipment. This is part of the department’s
annual preventive maintenance program.
Middle Fork River (Matt Kuntz)
• After the completion of the Pt. Pleasant wetland restoration project, staff has been placing
erosion control materials and planting cereal rye on potential degradable slopes.
• Middle Fork staff will be setting some prescribed burns this fall. The dry conditions and nice
weather have given us a rare opportunity to complete fall burns.
• We have continued to see higher than usual visitor numbers in the park through the start of
December.
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Invasive removals have continued throughout the preserve, working around the Miners' Trail
and the Pt. Pleasant wetland.

Homer Lake (Brian Taylor)
• We spend a good deal of time every November removing
leaves from user areas and this year the unusually high
winds helped us get the leaves over to the edges where we
were able to burn them.
• Park visitation remains very good for late fall as fair
weather allowed people the opportunity to get outside
during the latest COVID restrictions and closures.
Kickapoo Rail Trail
• Staff reviewed ERA's cost estimates for the KRT Amenities project. We are very close to
moving from the design stage to construction.
• Staff reviewed Farnsworth's 50% construction documents for KRT Phase II Engineering.
• Staff reviewed plans to develop a baseball field adjacent to the KRT west of St. Joseph.
Bridgette Moen attended the County Zoning Board of Appeals meeting to convey our concerns
regarding parking along Old Police Park Road.
• Staff toured the bridge over the Middle Fork of the Vermilion River in Vermilion County with
IDNR staff.
• The Salt Fork River Crossing sign was unveiled in
mid-November with Foundation members and staff
in attendance. Jimmy John’s received naming rights
with its $150,000 donation in 2017-2018.
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Additional KRT activities included the replacement and repair of numerous signs after the 40 –
50 mph winds broke sign posts, and Mike Daab and Brian Taylor met with a contractor about
the railroad tie removal project in Mayview.

District Cultural Competency Initiatives
• As mentioned above, Stacey Clementz provided Winter Activity Guides for CU Able’s event
this month (and is exploring possible in-person program ideas after COVID issues are resolved).
• Katie attended a workshop presented by the CU Trauma and Resiliency Initiative.
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In honor of Native American month, Katie Snyder read Fry Bread, a book by Kevin Noble
Maillard as a read-aloud on the MGP Facebook page in November,
Katie Snyder attended a webinar presented by Oberlin College with Tommie Smith (1968 Black
Power Olympian) “The Fist is Still Raised: A Conversation with Dr. Tommie Smith.”
Katie Snyder attended the following Symposium: Indigenous Interventions: Reshaping
Archives and Museums, hosted by the Field Museum, Northwestern University, and the
Newberry Library.
The marketing department prepared an ad for the Urbana Rotary group that is working in the
low-income Silverwood Neighborhood in Urbana highlighting and promoting December public
programs and the Winter Activity Guide.
Katie Snyder worked with Sam Smith from Krannert Center for the Performing Arts on a
Community Coalition project to distribute cultural arts materials to students in the Silverwood
Neighborhood.
Several members of the District’s Diversity, Equity, and Inclusion working group viewed the
webinar entitled, Creating Safe Spaces, sponsored by the National Wildlife Federation and other
supporters. Our December meeting will include a discussion of the webinar and any ideas it
offers. Two additional webinars are planned as part of the series.

Sustainability
• Mike has been working with consultants through Ameren Illinois' Small Business Offering in
order to improve lighting and HVAC efficiency at Lake of the Woods.

